
As the economy reels from impact of COVID-19, spending is under 
the microscope.  Projects that were previously planned, or up for 
consideration, are getting postponed or dropped.  Elevator 
modernization should be considered a priority.   

A common mindset toward vertical transportation seems to be, 
“It’s running, isn’t it?”  If it’s running, the equipment is out of sight, 
out of mind.  Consequently, building owner funds are often 

diverted to other needs such as roof work or updating lobby finishes. 

This is understandable, but only delays the inevitable: original electromechanical equipment doesn’t last 
forever.  Pause to imagine how many starts, stops and run-time accumulate on an elevator over the course 
of a year…and multiple decades. 

The need for modernizing elevators in the St. Louis Market cannot be understated.  The last major office-
building boom was in the 80’s.  Countless buildings are older.  All this equipment is well beyond its useful 
life.   

Many of the companies that manufactured and installed old equipment have been acquired by, or merged 
with, international conglomerates.  Various replacement parts have been discontinued.  Stockpiles of 
original parts inventory are dwindled and gone.  Software programming and technical support is no longer 
available.  

Elevator Mechanics that joined the workforce with 80’s boom are now retiring, and taking with them 
invaluable skill and knowledge to service and repair old equipment.  While there is younger talent coming 
up, there is no way to fill the experience gap.  It may become evident over the next few years how many 
installations have operated this long only because veteran Mechanics kept them going.  

Before COVID-19, elevator manufacturers, suppliers and service providers were racing to keep up with high 
demand.  Work stoppages are only creating backlogs and longer lead times.  When the crisis settles, 
timelines will change but circumstances will not: old elevators will still be old, parts will still be obsolete, 
seasoned Mechanics will still be retiring, controller technology will still be generations apart, Code and 
safety measures will still have evolved, skilled labor will still be in shorter supply and cost will still be 
expensive.   

Eventually, “It’s running, isn’t it,” will turn into, “What do you mean it can’t be fixed?”  Regardless of 
economic turmoil caused by COVID-19, or anything else, there are two ways to approach elevator 
modernization: proactively plan and schedule, or, wait until the equipment is rendered useless, then react.   

Lean on your local and trusted industry partner for guidance: Midwest Elevator will assess your 
equipment and propose a recommended scope of work based on your unique situation.    
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